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Subject: English

Targets

Strategies/Tasks

Success Criteria

Methods of Evaluation

Time Scale

Persons-in-charge

Matching with the concerns of school development 1: To refin

e learning and teaching strategies

of self-directed learning

From the teaching |« Provide more chances of peer  Students are engaged in * Questionnaire e Allyear |» English
iSp_?_gtbu” d up appreciation, interaction and feedback learning activities and * Lesson observation | round teachers
" students’ (in the classroom and on e-learning discussion * Interview with

confidence and platform) * They can be able to improve students

fﬁp;-jﬁ;:cacy « Appreciate and encourage less ready and achieve their learning * Record of the

appre?:i ation students goals with peer/teacher’s award scheme

* Make good use of Well Being feedback
Passbook and postcards

2. To facilitate « Allow quality thinking time to * Students are able to reflect on |* Questionnaire « Allyear | English

stugents to facilitate students to connect, transfer their strengths and * Lesson observation | round teachers

connect, transfer ] ) )

and apply and apply prior knowledge after each weaknesses after * Interview with

different learning
concepts

unit (P.4-6)

* Help students to evaluate and know
what to improve

* (e.g. what I have learnt, what | want to
know more)

* Apply what have learnt in
Communicative Speaking Activities

assessments/tests/exams

students

Students’ work
Results of tests and
exams

Record of My
Learning Planner
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e-learning

Classroom, Spark Video, Quizlet) to
enhance learning effectiveness and
enrich learning experience

Make good use of e-resources in
lesson planning and discuss in
co-planning meetings (e-resources are
categorized according to Bloom’s
Digital Taxonomy)

Teachers of BYOD classes open
classroom and invite teachers to
observe when trying out new teaching
approaches, then review and refine
lesson planning

students’ needs

Students can make good use
of e-resources to meet their

different needs and abilities

Interview with
students

Unit plans

Data of using
Apps/e-platforms in
the lessons

. To design a » Set a variety of levelled learningand |» Students are able to reflect on |¢ Questionnaire e Allyear |» English
variety of formative assessment tasks over time their strengths and * Interview with round teachers
assessment tasks
that facilitate to focus on students’ weaknesses and weaknesses students
assessment for provide timely feedback to foster * Students agree that the * Record of
learning further learning self-challenging arena helps self-challenging

» Use of Self-challenging Arena and Star | them learn English and take arena
Platform by providing various levels of | the initiatives to use it * Assessment
learning materials to tackle students’ |» Students find the tasks meet analysis
weaknesses and consolidate learning their different needs and

abilities

. Tofocus onthe |e Introduce e-learning platformsand | Teachers can select suitable  |* Questionnaire e Allyear |» English

effectiveness of Apps (e.g. seesaw, Kahoot, Google e-resources to cater for * Lesson observation | round teachers
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5. To effectively * Input high-order thinking skills and * Students can use different * Questionnaire e Allyear |» English
grr]%rrrl]gtﬁz\(/)enrttglzal learning/thinking tools (e.g. Graphic thinking skills/tools to * Lesson observation | round teachers
thinking skills organizers, 13 Hot Skills) conceptualize what they have |* Interview with

* Introduce diverse reading materials learnt in English lessons students
to promote reading across the e Unit plans
curriculum and reading interests (e.g.
STEM magazines, English newspaper
and non-fictions)

* Incorporate debating skills in the
lessons (P.4-6)

Targets Strategies/Tasks Success Criteria Methods of Evaluation| Time Scale |Persons-in-charge
From the learning |s Scaffold students and provide timely |* Students can be able to * Questionnaire e Allyear |» English
f\?\ztlzlting 10 seek individual support self-regulate their learning * Lesson observation | round teachers
knowledge (Scaffolding Theory) progress and goals * Interview with
* Design a variety of interesting and students
challenging preparation tasks to e Unit plans
promote self-learning (P.4-6)

2. To plan, monitor |« Make good use of My Learning  Students can make good use |* Questionnaire e Allyear |» English

and self-regulate Planner of My Learning Planner to * Lesson observation | round teachers

personal learning
strategies and
progress

self-regulate their learning
strategies and progress to
improve and obtain
self-efficacy

Students can get involved in
learning

Interview with
students

My Learning
Planner
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3. Toimprove * Use Think aloud strategy to monitor  |» Students show confidence to | Questionnaire e Allyear |» English
fr?irrflgiﬁ;l kil students’ thinking and understanding in| express themselves in the * Lesson observation | round teachers
order to internalize what they have lessons and improve * Interview with
learnt comprehension students
Targets Strategies/Tasks Success Criteria Methods of Evaluation| Time Scale |Persons-in-charge
Matching with the concerns of school development 2: To promote and enhance positive character building
1.To c_u_ltivate * To relate daily-life experience with the |» Students show integrity and |* Questionnaire e Allyear |» English
Eﬁ;lrgc\:/teers values introduced (Integrity, take responsibility in daily * Observation round teachers
Commitment) and incorporate into life, commit in learning * Interview with
different teaching and learning activities, school work and students
modules duties » Scheme of work
 Students can nominate people ¢ Record of students’
who show integrity and take handbook
responsibility with supporting |* Record of
evidence classroom duties
2.To nurture * Make good use of “Well Being * Students try their bestto do | Questionnaire e Allyear |» English
St(;ﬁfir\]/tg to exert Passbook” good deeds * Observation round teachers
Eharacters  Enhance peer appreciation * Students show supportand  |* Interview with

appreciate others

Students write to someone at

school whom they appreciate

and they can be able tell what
they appreciate or learn from

that person

students
Well Being
Passbook
Postcards
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Budget :
Book for Speech Festival
Teaching resources fee (Pearson)

Employment of PEEGS Project Coordinator

Teaching aids

Fun Fair

Stationery for Fun Planet

Entry fee for PTU Penmanship Competition
Reference books for teachers

Total :

List of team members: :
Leaders : Yuen Mei Ha, Ho Man Wai

Members :  Chan Tsz Wai (Vice Panel Chair)

$264
$600
$361,0896

$500
$800
$200
$80
$1000
$365340
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