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Subject: English

Targets Strategies/Tasks Success Criteria Methods of Evaluation| Time Scale Persons-in-
charge
Matching with the concerns of school development 1: To promote learner autonomy
1. Pupilstake the |*  Self-directed learning e Pupils are interested in e Questionnaire e Allyear | The Panel
initiatives to Display of questions that motivates finding the answers to the |*  Interview with round Chair and the
learning hlghgr order thlr_1k|ng. _ _ questions dlsplayeq. puplls NETs _
*  Provide interesting and informative |»  The frequency pupils have (¢ Unit plans e All English
websites related to learning topics. used the websites provided [+  Record of teachers
*  Provide more chances of interaction is higher than last term. self-learning * P.5-6 English
and responses (in the classroom and |*  Pupils agree that the station teachers and
on e-learning platform) self-learning station helps the ELTA
e Use of self-learning station by them learn English e Life-wide
providing various levels of learning |*  Pupils take the initiative to Learning
materials use the self-learning station. Department,t
* Introduce diverse reading materials |*  Pupils show interests in the he NET and
to promote reading interests reading materials provided. the ELTA

Maximize the design of task sheets
and homework of various levels of

learning materials

Design a variety of interesting and
challenging preparation tasks to

promote self-learning
Lunch fun activities

Pupils find the tasks meet
their different needs and
levels.

Pupils are engaged in
learning activities and
discussion.

Pupils find the ‘Lunch fun
activities’ a fun way to learn
English
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2. Pupils master|*  Self-monitoring *  Pupils agree that phonics |*  Questionnaire e Allyear | All English
ways of *  Promote phonics learning so as to skills can help them e Interview with round teachers
learning and improve reading competency improve reading pupils

gan ) . : .
Input high order thinking skills and competency. e Unit plans
self learning / thinking tools. Pupils agree that the 4
management s The use of STAR Platform to stages of learning help them
conduct assessment according to our to master ways of learning
student needs and learning progress. and self management.
e Pupils are able to reflect on
their strengths and
weaknesses.
Targets Strategies/Tasks Success Criteria Methods of Evaluation| Time Scale Persons-in-
charge

Matching with the concerns of school development 2: To enhance value education in pupils

1. Tohelppupils |* Self-regulated learning with * Positive moral valuesare » Scheme of work e All'year |+  All English

teacher guidance incorporated into different |*  Unit plans round teachers
understand * Toincorporate positive moral values teaching and learning e Questionnaire e 9/2016
themselves and into different teaching and learning modules in all levels. e Observation
shoulder their modules. e Pupils can freely express  |*  Interview with
own e  To design activities/questions to their views on the value pupils

o explicitly gather pupils’ opinions on issues. *  Pupils’ products
responsibilities|  the value(s) introduced in the chapters  Class Rules are set.
e  Establish Class Rules through

discussion with pupils.

2 Tofosterthe [* Nomination of ‘The Most Caring *  Pupils can make the e  Pupils’products [* 2/2017 |+ P.1-3 English

. Animal’ (P.1) nomination with reasons. teachers
care for *  Nomination of ‘The Most Caring e PlArts
others’ value in Cartoon Character’(P.2&P.3) teachers
pup”s ° P.2,3 1T

teachers
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Targets Strategies/Tasks Success Criteria Methods of Evaluation| Time Scale Persons-in-
charge
Matching with the concerns of school development 3: To sustain teachers’ professional development
1. To enhance «  Life-long learning * All English teacherswill | Record of e Allyear | All English
teachers’ e Teachers will attend internal and attend at least one external teachers’ round teachers
i external subject-based seminar / subject-based seminar / professional
f:ompetenc? n workshop workshop. development
implementing |, Teachers will attend workshops about*  Teachers will apply the IT |+ Unit plans
policies in the use of IT in learning and teaching skills in lessons. e  Questionnaire
regard to the
school’s
development
concerns
2. To enhance e  Collaboration *  English teachers *  Questionnaire e 11/2016 -  All English
teachers’ e Peer lesson observation and participated agree this form [ Interview 12/2016 teachers
. evaluation of peer lesson observation
competence in and evaluation help them
lesson studies improve their teaching skills
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Targets Strategies/Tasks Success Criteria Methods of Evaluation| Time Scale Persons-in-
charge
3. To promote Leadership building The two panel chairs agree |*  Questionnaire |+ Allyear |*  Ms Yuen Mei
leadership The implementation of double panel they can learn fromeach ¢ Interview round Ha, Ms Ho
tence chairs other_ . Sch_edules of Man Wai
compe To join professional communities: English teachers projects * P1P3
Joining the learning net in the SEED|  participated in the projects English
Project ‘Development of Text Sets agree that the projects can Teachers,
(DTS) in P.1-3 help with their professional NET and Ms
Joining as the participating school in| ~ development. Ho Man Wai
the SEED Project ‘Building Teachers' e P.5English
Capacity to Address Interface Issues Teachers,
Concerning  English  Learning& ELTA and Ms
Using English to Learn at KS2 & 3’ Yuen Mei Ha
in P.5 e P.1English
Phonics Module in Quality Education Teachers,
Fund Thematic Network (QTN) on NET and_Ms
Yuen Mei Ha

the English Language (Primary)
organized by Centre for Enhancing
English Learning and Teaching
(CEELT), CU
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Budget

Entry fee of PTU Penmanship Competition
Readers for Teachers’ reference

Teaching resources fee (Pearson)

Teaching aids (all lessons)

Language art creative showcases (props and
costumes)
Fun Day

Stationery for Fun Planet

Total

List of team members:
Leaders:  Yuen Mei Ha, Ho Man Wai

Members: Chan Mei Wah (Vice Panel Chair)

$70
$2000
$600
$500
$500

$300
$200
$4170
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